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Annual Narrative Report 
(Other templates can be used if in accordance with Diakonia’s reporting guidelines)
	Stakeholder/Partner name
	Social Association for Rural Advancement (SARA) 

	Project title 
	Community Action for Justice, Empowerment and Rights (CAJER-II)

	Contract period
	2021-2023

	Reporting period
	21/01/01 - 21/12/31  

	Country of implementation
	Bangladesh

	Budget 
(January-December 2021)
	BDT: 9,386,300

	Actual funds (SEK/LC) 
	9,00000 SEK/86,11,248.74 BDT


1. Contextual Updates (to mention if there are any changes in political, economic, gender, environment and conflict and peace context that have direct impact on the original strategic/program/project objectives e.g )
Current situation/context of the project areas: 

In the first year of the project we have face the Pandemic crisis like as the other countries of the world. The 3rd wave of the Pandemic crisis also touched in our Bangladesh too. The Bangladesh Government declared the lockdown all over the country at that situation. People could not move from the residence to be engaged in development activities. The students of the educational institution were closed at that moment. So at the time the activities implementation under the project of Community Action for Justice, Empowerment and Rights (CAJER) could not implement as the schedule date. For the lockdown the poor people have suffered much for not getting chance to be engage in their daily work. Coruna virus was first infected in Bangladesh on 8 March 2020 by expatriates returning to Italy. After starting the infection in Bangladesh, the Government had taken initiative to lockdown the whole country to save life from the virus. 
We had started this year 2021, the second lockdown from 5 April to 28 April 2021. On that time, the Indian delta variant covid-19 virus affected much the people all over Bangladesh. Most of the working areas are very near to Indian boarder so that the working areas were in the red zone. In the last of the year of 2021 people were facing the Omicron variant of Covid-19. Day by day the rate affected is increasing worldwide.        

At that moment our staffs tried to make aware about the Covid-19 situation and how to overcome the situation. We had reviewed the Covid-19 guideline policy. According to the policy we were maintaining the health rule and implemented activities. In the month of the June to August the organization suffered much by affecting the flood situation. The people could not participate properly in the activities due heavy rainfall and flood situation at our working areas. Many houses and croups are damaged on that time. 

During the last part of the year the local government election took place at SARA’s working area so we faced many problems at the time of activities implementation. The candidates of the local government election suddenly present in our many activities and campaign among the participants and disturb the right holders. In many cases the right holders were also involved in the election purpose activities. Sometimes the right holders suffered in hiking the prices of ingredients the daily necessities. In the last year of 2021 the Covid-19 affected rate reduced much. In some days there were not visible the number of affect and death so all the activities has been continued like as the normal day in Bangladesh. The activities of the orientation on Covid-19 issue, conduct family based awareness session, meeting adolescent group, meeting with women networking committee (NJK), meeting with Youth & Adolescent forum, Leadership development training, two days long training on gender and family law & inheritance law, Orientation on ICT with student & Youth and Adolescent forum, Orientation on Gender and Development and wage discrimination for VDC members, support Union Parishad budget declaration meeting, UP standing committee meeting, different group reorganized and formation. On the other hand, the international women day and environment day have been observed. But the death rate was too much high. Then, we have published the festoon, leaflet, billboard and poster to make aware the people of SARA’s working areas.    

Due to covid infection, school was closed from March 16, 2020, and we did not able to implement school programme e.g. cycle training for girls. At the time of lockdown some girl’s student victimized in early marriage. But our local staffs are maintaining communication with the teachers and bicycle ridding girls through mobile phone and visited the family in the rural area. Also, our local staffs met the bicycle girls at their house. Most of the bicycle girls are well and safe. But their education is hampered due to covid situation. Government has taken different initiatives like online class; use you tube channel and TV channel for continuing their study. But our working area is situated in too much remote area and they have limited access to use these channels. After 10 August 2021 the lockdown has opened and continue the activities. On the other hand the educational institutions opened on the dated of 12 September 2021. After opening the school our school based other activities also started and the bicycle training also started on first week of the October. In the last date of the year ending the bicycle training and the meeting activities were also continued. The girls are very much interested how to ride bicycle and use of bicycle to move freely.    

2. Overall goals/objectives and project goals 
Purpose of the project: To reduce marginalisation of 6,500 deprived and oppressed targeted families’ children, adolescent, youth, women-men and ethnic minority people from injustice, inhuman, disaster affected and violence in the targeted area.  
Overall Objective of the project: To contribute to gender equal and just society by promoting socio-economic, political, and cultural rights of women and girls and by supporting ethnic minority people's rights. 
Specific Objective of the Project:

1. Promote gender equality through addressing gender-based violence, stereotyping and 
enhancing access to economic resources & services.

2. Promote Respect for human rights.

3. Promote ethnic minority peoples’ rights. 

4. Promote good governance and democratic culture.

5. Promote community resilience to adapt with adverse effects of climate change, 
environmental degradation, and humanitarian crises.

6. Strengthen organisation's financial, administrative, communication, governance and thematic mainstreaming capacities.
3. Target area and target rights holders 
Working area:
	District
	Sub-district
	No. of unions/municipality
	No. of villages

	Mymensingh
	03
	09
	36

	Netrokona
	03
	09
	44

	Total = 02
	06
	18
	80


Details of groups/forums etc: 
	Name of groups/forums/Committee 
	Number
	Female
	Male
	Other
	Total

	Village Development Committee (VDC), Dhobaura, Mymensingh
	12
	1200
	1200
	00
	2400

	Village Development Committee (VDC), Haluaghat, Mymensingh 
	12
	1200
	1200
	00
	2400

	Village Development Committee (VDC), Sadar Mymensingh
	12
	1200
	1200
	00
	2400

	Village Development Committee (VDC), Durgapur, Netrokona
	12
	1200
	1200
	00
	2400

	Village Development Committee (VDC), Purbadhala, Netrokona
	12
	1200
	1200
	00
	2400

	Village Development Committee (VDC), Hajong, Durgapur, Netrokona
	10
	180
	176
	00
	0356

	Village Development Committee (VDC), Hajong, Kalmakanda, Netrokona
	10
	185
	171
	00
	0356

	Total
	80
	6365
	6347
	00
	12712


	Name of groups/forums/Committee
	Number
	Female
	Male
	Other
	Total

	Human Rights Watch Committee (HRWC) at village level
	80
	480
	400
	00
	880

	Human Rights Watch at Union level
	6
	048
	42
	00
	90

	Disaster Management Committee (DMC) 
	80
	480
	400
	00
	880

	Elderly People Forum Formation 
	6
	60
	60
	00
	120

	Garo Hajong Federation Committee at Upzaila level 
	2
	10
	8
	00
	18

	Upazila Central Committee (UCC)
	6
	36
	30
	00
	66

	Total
	180
	1114
	940
	00
	2054

	Women, Student, Adolescent, and youth group

	Name of groups/forums
	Number
	Female
	Male
	Other
	Total

	Women Networking Committee (NJK) at Upazila level 
	7
	0105
	00
	00
	0105

	Adolescent group at village level  
	80
	1200
	800
	00
	2000

	Student Development Forum 
	6
	90
	60
	00
	150

	Girls bicycle at school and community level 
	6
	90
	00
	00
	90

	Girls football team at school and community level
	4
	68
	00
	00
	68

	Youth Forum 
	18
	162
	108
	00
	270

	Traditional cultural group 
	6
	90
	60
	00
	0150

	Total
	127
	1805
	128
	00
	2833


List other stakeholder (Govt authority, media, other NGOs, educational institution etc)
	Stakeholder/s name
	Female
	Male
	Other
	Total

	Teacher, Student, LEBs, NGOs, Govt. Duty Bearers
	0360
	0346
	00
	0706

	Total
	0360
	0346
	00
	0706


4. Summary of major outcomes and impacts
	(Analyse achievements according to the objectives/goals in the project proposal.)Outcome means initiatives or actions taken by the rights holders, duty bearers, as a result of the implemented activities.
	Specific Objective 1: Promote gender equality through addressing gender-based violence, stereotyping and enhancing access to economic resources & services. 
During the reporting year SARA has implemented activities of different Group formation and reorganized, 961 family-based awareness session, 171 adolescent group meeting, 11 orientation meeting on SRHR, gender and family law, 20 meeting with women networking committee, 26 meeting with youth forum, 3 no. of two days long training on leadership for youth & adolescent forum, 3 leadership training for women leaders, 3 two days training on Gender & family law & inheritance law for women network, you & adolescent forum and ethnic minority group members, 6 orientation on ICT, 6 orientation on gender & dev. and wage discrimination for VDC members, 18 library base discussion activities, 6 no. of reflection session/FGD with man and boys on the issue of gender neutral role, printed and distributed 1000 poster & leaflets among the right holders, published the Area base VAW report of 2021 of Mymensingh division, 12 debate on Gender issue, provided 7 bicycle for school & community girls, 4 counseling between women networking committee members & family of victims, 04 Union Council Standing Committee meeting with women & child welfare affairs, 6 International women day observation, 6 no. of 16 days activism and observe the day of International Elimination of violence against women, Visited bicycle girls house, story collection from bicycle girls, online meeting with bicycle girls where Diakonia HO, RO, CO staffs were participated. Total 5917 right holders (women 2140, Men 1507, girls 1362, boys 908, elderly people 120 (women 60, Men 60) were participating in these activities. Through these activities SARA has achieved - 
· From 2017-2020 total 290 schools going girls learnt the bi-cycle riding after supporting the 4 bi-cycle in two schools. Due to covid pandemic, schools were closed from March 16, 2020. After year ending of 2021 141 girls are using bicycle which increased their mobility during the pandemic time. Total 365 students can drive the bicycle after providing the 11 bicycle in different school and community. They are going to school, private coaching, football practicing in the club, marketing and going in the relative’s houses by using the bicycle. Also increased their self-confidence and courage to use bicycle.
· To promote the girls SARA has taken initiative to organized 4 girls football tournament team at school level. Each committee formed by taking the 17 members in every school. Every day the team members practiced at their school premises. After practice all the year round on December SARA 2021 has arranged the final tournament of between two schools. In Kalmakanda under Netrokona district has arranged on the dated of 11 December 2021 between the school of Lengura Model High School and Goragoan Sobuj Niketon High School. On  the other hand Dhobaura area has arranged the tournament at Bhalukapara St. Teresas High School campus on the dated of 21 December 2021 between the school Rajibpur and Bhalukapara. All the players have participated with joyfully. Many of them requested to arrange these kinds of tournament in the next year too. Many audiences were participated and encouraged the players and supported this initiative of SARA.      
· Through house visit and online meetings with bicycle girls, they updated their situation. Diakonia HO, ARO and CO office staff attended the meeting on June 3, 2021. During the meeting period, the bicycle girls are updating their situation. They said that during the covid pandemic, school is closed and they stayed at home. No classes organised by school. At night, they watched some classes on TV. But Online classes took-place for some days by other schools. They were studying by themselves at home. Baby and Api studied to tutor by riding bicycles, but Tori can’t go to tutor due to her poverty. No schools, no assignment, they worried about their future, and final school exams is coming without study. During covid, they felt distress, they were not well. They couldn't go out, due to Corona fear. Baby’s parents used to work in Dhaka. After Covid spread they returned from Dhaka. Mother in village (work in agriculture) and Father returned to Dhaka. Tori’s parents in Dhaka. Mother lost her job and father has a small shop. Api’s parents are stayed at village but due to Corona all are affected badly. Their families did not receive any government support or any other support. Api’s mother said that I am worried about my daughter’s future due to school’s closure. If schools were open, my daughters would have got support from teachers. Api's mother hopes that in future her daughter will become a teacher. Tori still wants to be a journalist and Baby wants to be a doctor. They have kept the bicycle training and practiced it at their village/home areas. After opened the school on the dated of 12 September 2021 their life style have been changed. At the time of year ending they are going to school regularly and promoted in the new classes after appeared in the final examination of their school. When our SARA staffs have visited their school at that time many students were learning how to ride the bicycle. 

· 80 Village development committee, 80 Adolescent groups, 7 women networking committee reorganized, 18 youth forums have been formed. 

· 2119 out of 2648 families’ husband and wife have cooperated each other in the household activities after participating in different activities of gender and development issues which led the peaceful life in the family.
· The Women Networking Committee (NJK) members have successfully completed the 4 out of 5 counselling during the reporting period by taking initiatives with budget after organizing the 20 of Women Networking Committee (NJK) meeting. But the leaders of women networking committee has arranged and completed successfully 42 no. of counselling out of 48 by their own initiatives.  
· 118 out of 2648 women members have got ownership of asset after participating in the issue base activities which increased the empowerment of women and increased the ownership of asset.
· After participating the family-based awareness session on gender, and development, food and nutrition’s 572 out of 889 women received the nutrious food from their family. The family members also took care of them after participating in the awareness session. 
· 1918 out of 2648 families’ women got chance to share their opinion in family base decision making process during the reporting period after participating in the issue base program.
· 56 out of 68 pregnant mothers ensured their save delivery during the reporting period.  

· 871 out of 1412 families have given nutrious supplementary food for the infant baby during the reporting period which improved the children’s health.

· Build up the awareness among the community people after participating in the occasion of International Women Day observance.

· 10 women right holders participating in union council as a member, 1 person in municipality commissioner and 1 in Upazila Parished (Sub-district council) Vice-Chairman in decision making process which increased democratic practice and increased women leadership in those institutions.
· 1505 infant baby have ensured the properly breast feeding under the 6 months ages. 
· Build up the awareness among 295 community people out of 369 after participating in the occasion of 16 days activism and observe the international day for the elimination violence against women.
· 27 no. of UP standing committee members out of 34 has been empowered and aware about the responsibility and activities of the UP standing committee activities of women and child welfare affairs. 

· 4 numbers of victim families led the peaceful life out 5 by counselling and mitigating the conflict of family. 
· Became to know about the situation of violence against women in Mymensingh Divisional region after collecting the information and publishing.
· 96 no. of youth and adolescent forum members out 120 were aware on the issue of Information and Communication Technology. 
· 53 no. of family paid equal wage for equal work out 120 participants during the reporting period.   
· 85 no. of youth, adolescent, ethnic minority and women leaders out 120 of the different group leading as a servant leader in the community and solving different conflict and facing different problem of the area by participating in the leadership training. 

	Impact means long-term change in individuals, communities, society, cultures, political or legal as a direct result of the project or programme.
	Specific Objective 1: Promote gender equality through addressing gender-based violence, stereotyping and enhancing access to economic resources & services. 
· The girl students being able to go at school to submit the assignment and outside easily by riding the bicycle. Increased their mobility and self-confidence. Parents and relatives also encourage them to ride bicycles.  
· Promote 44 girls out of 68 by participating in the football tournament in the two areas.  They have played with joyfully. Many audiences were participated and encouraged the players and supported this initiative of SARA. 
· 80 Village development committee, 80 Adolescent groups, 7 women networking committee reorganized, 18 youth forums have been formed. No they are leading the community.  

· 2119 out of 2648 families’ husband and wife have cooperated each other in the household activities after participating in different activities of gender and development issues which led the peaceful life in the family.

· The Women Networking Committee (NJK) members have successfully completed the 4 out of 5 counselling during the reporting period by taking initiatives with budget after organizing the 20 of Women Networking Committee (NJK) meeting. But the leaders of women networking committee has arranged and completed successfully 42 no. of counselling out of 48 by their own initiatives.  

· 118 out of 2648 women members have got ownership of asset after participating in the issue base activities which increased the empowerment of women and increased the ownership of asset.

· After participating the family-based awareness session on gender, and development, food and nutrition’s 572 out of 889 women received the nutrious food from their family. The family members also took care of them after participating in the awareness session. 
· 1918 out of 2648 families’ women got chance to share their opinion in family base decision making process during the reporting period after participating in the issue base program.

· 56 out of 68 pregnant mothers ensured their save delivery during the reporting period.  



	Outcome means initiatives or actions taken by the rights holders, duty bearers, as a result of the implemented activities.
	Specific Objective 2: Promote Respect for Human rights  
During the period SARA has implemented the activities of 80 Human Rights Watch Committee (HRWC) reorganised at village level, 6 Human Rights Watch Committee Formation at Union level, 6 Elderly People Forum reorganised, Conducted 1020 family base awareness session on HR issue, 08 Quarterly Human Rights Watch Committee (HRWC) meeting at union level, 11 Orientation on Human Rights, law and fundamental rights with HRWC committee, 3 Human Rights Law and fundamental Rights for HRWC, Youth & adolescent group, 6 Orientation on HR for VDC, HRWC, Youth and Adolescent group, 12 no. of quarterly meeting with elderly people forum at community level, 6 numbers of library based discussion/debate/book reading/poem and essay writing in community libraries, printed & distributed1600 leaflet & 250 poster among the right holders, 6 World Human Rights Day observance at Upazial level, 05 Dialogues on Human  Rights issue at upazila level with local authority and government officials. Total 3220 right holders participated in these activities. Through these activities SARA has achieved -   
· Through reformation of 80 Human Rights Watch Committee (HRWC) at village level they have solved the 4 out of 6 family base conflicts by own initiatives at their native village after receiving the information from the awareness session.
· 176 no. of aware about the human rights law & fundamental rights out of 220 after participating in the issue base orientation.  

·  Increased unity and aware about the human rights issue among 78 out of 90  group members after formation of 6 Human Rights Watch Committee at union level
· 55 no. of leaders aware on the issue of human rights law & fundamental rights after participating in the issue base training out of 75.  

· 321 out of 3220 HRWC members communicated to get Legal aid service from government district legal aid committee after participating in the 1020 awareness session. 
· Improved an effective linkage between Local service providers and Rights holders after linkage the issue base activities. There are 2878 right holders have received the VGD, VGF, poor allotment, elderly allotment, widow allotment, disable allotment support under the social safety net services from local government institutions and living with peace.  
· 1333 out of 3220 right holders have received adult allowance after participating in different activities of human rights issues and linkage with Local Elected Body members in several times. Also after receiving the adult allowance the adult people getting proper care from the family members.  
· 67 out of 120 elderly people are getting proper care after the formation and participating in the different awareness session of Elderly People. 
·  65 no. of youth and adolescent, VDC, HRWC committee leaders aware on the issue of human rights after participating in the issue base orientation out of 120.  

· 140 no. of Adolescent group members of respective libraries aware on the issue of HR issue after participating in debate/book reading/poem and essay writing activities out 186 members.  

	Impact means long-term change in individuals, communities, society, cultures, political or legal as a direct result of the project or programme. 
	Specific Objective 2: Respect for Human rights increased. . .
· Overall increased respect to the women and others family members.
· The children are getting more facilities and love from the parents and elderly people 
· Developed family by receiving the social safety nets.  
· Led peaceful life in the family & community.
· Increased the knowledge 140 no. of adolescent group members and make a good result in the annual examination.  
· Improved an effective linkage between Local service providers and Rights holders after linkage the issue base activities.
· 67 elderly people are getting proper care and led the peaceful life in the community. 
· Participating in human chain against the HR violence. 

	Outcome means initiatives or actions taken by the rights holders, duty bearers, as a result of the implemented activities.
	Specific Objective 3 : Promote ethnic minority peoples’ rights

During the reporting period, SARA has implemented bellow mentioned different activities. Conducted 118 Family bas awareness session, Formation of 2 Garo and Hajong Federation Committee at Upazila level, Organized quarterly 3 meeting with Garo/Hajong Federation Committee Meeting, 2 Para legal training for ethnic minority group leaders, Organized 2 training on ethnic minority people’s risghts, 12 no. of cultural practices at the community level, Reorganized 2 Traditional cultural group, organized 4 numbers of Traditional cultural fairs at union level, 2 dialogue session on ethnic minority people’s rights, Observed 4 no. of International Indigenous People’s day at Upazila level, 20 Ethnic VDC reformation. Total 1813 right holders participated in these activities. Through these activities SARA has achieved – 

· Through group formation and reorganised the group, increased unity and leadership of the ethnic minority people.  
· 89 out of 173 ethnic minority people aware about the traditional culture and the rights of them. The ethnic minority people especially Hajong people are getting opportunity to practice own traditional culture after participating in the issue base activities.
· 35 no. of ethnic leaders have aware on the issue of land processing out 50 participants after participating in the Paralegal trainings. Now they are processing the khas land settlement to their own name of their homestead. 
·  131 no. of ethnic community people are practicing the own traditional culture after participating in the traditional cultural faire at union level out of 242 participants. They have got opportunity to participate in the different cultural competition such as exhibition of traditional food items, dresses, fishing tools, weapons of war, utensils, musical instruments, ornaments etc.  
·  3 out 5 conflict solved by own initiatives of Hajong ethnic minority leaders between husband and wife at their area after participating in the Hajong Federation. Now those family members living in peace.
· 181 out of 291 ethnic VDC members’ participants shared the information about the maintaining the health rules and wear the mask to be saved from the Covid-19 pandemic situation. They have shared the information with other families.  
· 33 ethnic leaders aware and understand the ethnic minority people rights after participating in the issue base dialogue session out of 50. Now the leaders are communicating the GO & NGO officials to get the benefits.

	Impact means long-term change in individuals, communities, society, cultures, political or legal as a direct result of the project or programme.
	Specific Objective 3 : Promote ethnic minority peoples’ rights

· Through group formation and awareness session increased social harmony within the ethnic minority group.

·  33 ethnic leaders aware and understand the ethnic minority people rights after participating in the issue base dialogue session. 

· After being aware and gathering knowledge on Covid-19 issue ethnic people aware the people. 

· 35 no. of ethnic leaders have aware on the issue of land processing and 35 no. of ethnic leaders have aware on the issue of land processing and they are processing the khas land settlement to their own name of their homestead. 

· 131 no. of ethnic community people are practicing the own traditional culture after participating in the traditional cultural faire at union level and they have got opportunity to participate in the different cultural competition such as exhibition of traditional food items, dresses, fishing tools, weapons of war, utensils, musical instruments, ornaments etc.  



	Outcome means initiatives or actions taken by the rights holders, duty bearers, as a result of the implemented activities. 
	Specific Objective 4: Promote Respect for Good Governance and Democratic Practice. 

During the period, SARA has implemented the below mentioned activities of 6 Upazila Central Committee (UCC) reorganised, 17 Quarterly Upazila Central Committee meetings, conducted 910 family base awareness session on good governance, 189 bi-monthly courtyard meeting with Village Development Committee Members, 6 Orientation on Union Parished Act, RTI Act and village court structure, 6 Essay writing on good governance and democratic practices, published 7 citizen charter, 6 Annual Village Development Committee Gathering at Upazila level, 6 orientation on complaint and response mechanism (CRM) for selected right holders and 6 support Union Councils Budget declaration meeting Total 4985 right holders participated in these activities. Through these activities SARA has achieved the bellow mentioned outcome and impact. 
· 904 no. of VDC members out of 1131 participants of VDC gathering are aware and also responsible about their group responsibilities and leading. 

· After reformation the UCC and participating in the Upazila Central Committee 53 out of 66 Upazila Central Committee (UCC) members shared the knowledge about democratic practice among others village development committee and encouraged them to practice democratic culture within their village committee.
· Through chart base discussion session 910, there are 821 out of 2740 people encouraged the people to communicate with the local government act and to get services. They have received the services after being concern on UP act. 

· Through chart-based discussion, Women have got chance to give opinion in the family base decision making process 1350 out of 2740.
· 6 out of 18 UPs union Councils organised open budget declaration by supporting of SARA. After supported to arrange the activities, the UP members and the respective citizens of union council became to know about fiscal year budget and getting proper services from the Ups  

· 1 Union Council allocated some budget to develop the deprived ethnic minority people and women’s livelihoods separately out of 6 after the motivational program at Durgapur union parished and Lengura union council under Kalmakanda Upazila in Netrokona districts. The Lengura UP allocated BDT 250,000 for the development of ethnic minority peoples. 
· 289 out of 362 no. of respective union council members and the citizen of the respective union council are able to know the compulsory arrangement of the open budget declaration as the act of Local Government 2009. Now they are taking action to arrange the open budget declaration. 231 no. of people have communicated to get services and support from the local government institutions. 

· 7 citizen charters displayed on the premises of SARA area offices and people became to know about the SARA’s services.  

· 233 no. of Adolescent group members are aware about good governance & democratic practices out of 349 after participating in the activities of library base on the issues. 

· 61 no. of right holders are aware on the issue of CRM out of 120 participants of the issue base orientation program.  



	Impact means long-term change in individuals, communities, society, cultures, political or legal as a direct result of the project or programme.
	Specific objective 4: Promote Respect for Good Governance and Democratic Practice. 
· Increased the transparency and people getting support without corruption after the declaration of Union Council Open Budget declaration in respective 6 unions.   

· Received support the ethnic minority people and deprive women from Union Council (UP) which helped them to improve their lifestyle. 
· The VDC leaders are aware and also been responsible about their group responsibilities and leading. 
· VDC members participating in the local government election.

· 10 members are practicing the democratic culture at local government institutions after electing in the election. 

	Outcome means initiatives or actions taken by the rights holders, duty bearers, as a result of the implemented activities.  
	Specific Objective 5: Promote community resilience to adapt with adverse effects of climate change, environmental degradation and humanitarian crisis.   

During the reporting time SARA has implemented below mentioned activities of Formation and reorganised 80 Disaster Management Committee, conducted 987 family base awareness session on the issues, 6 Orientation on disaster management at village level, 11 orientations on Covid-19 issue with youth and adolescent forum members, 10 quarterly meeting with disaster management union parishad standing committee members, 18 library based discussion on Covid-19 debate/wall magazine publish/book reading competition/essay writing on DRR and climate justice issues, observed the world environment day in 6 Upazilas, printed poster & leaflets and  campaign on Covid-19, 40 vermi compost installation and prepared 6 contingency plan at village level. Total 1394 right holders (women 698, Men 696, girls 75, boys 66 participated in these activities. Through these activities SARA has achieved bellow mentioned outcome and impact. 
· Through Covid-19 orientation 176 out of 220 participants shared the information with 45 Village Development Committee (VDC) at their monthly meeting.  
· 1220 out of 1621 families have ensured homestead gardening after participating in the chart base discussion and other issue base activities. They have planted 2160 trees on their homestead area.  
· 13 out of 66 families were using regularly the Bio-gas plant to reduce the Carbone and they encouraged other group members to use the bio-gas plant.

· 1870 out of 2807 families are used the bio-fertilizer after participating in the chart base awareness and other activities under this result.

· 121 family of right holders are using the save oven to reduce the air pollution after participating in the issue base activities.
· 6 out of 10 UP standing committee taken action to reduce the disaster risk and reduction 
· 2151 out of 2689 members of Disaster Management Committee (DMC) have ensured the planning of Disaster Risk Reduction (DRR) after participating in the issue base program of orientations on Disaster Management & climate justice and World Environment Day observance.

· Published 3600 leaflets and 250 posters to capaign and increase the awareness among the community people about the Covid-19 issues. It was the most important message for the people to be saved from the pandemic crisis situation. 
  

	Impact means long-term change in individuals, communities, society, cultures, political or legal as a direct result of the project or programme.
	Specific objective 5:  Promote Economical empowerment of women and sustainable development & climate justice.  
· Linkage the right holders with GO and NGOs to get support in the pandemic crisis for the poor right holders and received support from those organizations.
· Ensured the uses of mask to protect the Covid-19 pandemic situation.  
· Ensured the tree plantation of the right holders after participating in the World environment day.
· Protected the crops from the disaster for taking pre-preparedness plan. 
· The farmers are using the bio-fertilizer in the community after made awareness. 
· The families maintained the chopping mechanism within the community 
· Practicing regular cultivation of vegetable garden of community people.
· Using the contingency plan in 6 VDC to reduce the disaster risk.   

	Outcome means initiatives or actions taken by the rights holders, duty bearers, as a result of the implemented activities.
	Specific Objective 6:  Strengthen organization’s financial, administrative, communication, governance and thematic mainstreaming capacities
During the period SARA has implemented 11 staff coordination meeting at head office, 24 Area coordination meeting activities, 1 baseline survey, 1 program orientation for all project staffs and 2 days training on integrated social development for community facilitator. Total 40 staffs (women 20, Men 20) participated in these activities in several times. Through these activities SARA has achieved below mentioned outcome and impact.
· Through coordination meetings, the project staff got opportunity to give opinions and 13 management staffs have taken action to implement the project activities. 
· 36 no. of staffs gathered knowledge about the baseline survey after participating in the orientation of survey methodology. 

· Gathered knowledge on issue base activities 18 after participating in the integrated social development for community facilitators. 

· Through area coordination meetings, field staffs have taken action to implement the activities and solve the field problems with the participation of 3 head office staff. 
· 36 no. of project staffs gathered knowledge about the new project of CAJER-II and implementation strategies. 
· 5 staffs participated in GO and NGOs Coordination meetings and updated the information of SARA’s activities  

· 9 Staffs Participated in District Legal Aid Committee (DLAC), Human Rights Preservation Committee in Mymensingh, Upazila GO and NGOs Coordination meetings and other day observance committee meetings in district and Upazila level during the six months reporting time.    

	Impact means long-term change in individuals, communities, society, cultures, political or legal as a direct result of the project or programme.
	· Able to take action to run the project smoothly. The whole project staffs got suggestion from these meetings from the management staffs after participating in the meetings. 
· Able to know the situation of the field area after conducted the baseline survey. 

· Disseminated the information of those meetings among the right holders and other forum members. The staffs developed by getting information about the different issues.
· The staffs could understand about the successes of the activities and adapted as a good practice in the project and organization after participating in different meeting and forums. 


5. Activities: Describe the implemented activities as per the workplan

(If required, please describe in annex)
6. Deviations from workplan and adjustments, if any

(Have the project activities been implemented according to the approved workplan ? Please describe if there is any deviation from plan and if they had any direct impact on the project? And if there are deviations over 10% on a budget category, please comment on those?)
6.a What planned activities were not implemented during the year/in time?

This year people faced the pandemic situation in worldwide. The people of Bangladesh were not spared from this situation. The people of SARA’s field areas were also faced the same situation. So the activities implementation of Community Action for Justice, Empowerment and Rights (CAJER) project deviated in some cases as the original annual work plan of 2021. According to the annual reports, major deviations occurred in the original plan due to Covid-19 Pandemic and government lockdown declaration. 131 Courtyard meeting with the Village Development Committee members, 1 Counseling between Women Networking Committee (NJK) members & family of victims, Quarterly issue base meeting with adolescent group, quarterly meeting with youth & adolescent forum, 1 Orientation on Human Rights law & fundamental rights, 6 no. of quarterly meeting with elderly people forum, Quarterly meeting with Garo/Hajong Federation Committee, 4 legal aid support, 3 Quarterly meeting with Disaster Management Union Council standing Committee members took place in the deviation list this year. 
6.b What adjustments were made during the year from the annual workplan?
Due to lockdown for the pandemic situation in few months at the time of public gathering did not allow so that we could not organize the meetings, trainings, dialogue and others activities. Also, the rights holders were busy in engaging planting paddy & harvesting crops, fasting for Ramadan. Due to late government approval from NGO affairs bureau and delay of fund disbursement hampered the implementation of the activities. All education institutions were closed due to covid situations. The application has been not submitted to get the legal aid support. Maximum activities have been implemented but some of the activities had taken place in deviation. By proper planning and extra load implementation reduced the deviation from the action plan. We will take the initiative by proper planning and re-schedule the work plan and implement the activities in the next year.    
7. Analyse each mainstreaming area below. Did the project/programme have a positive and/or negative impact?
7.1 Gender perspective (Analyse how the project impacted on women, men, boys & girls, LGBTI – use the Diakonia Gender Mainstreaming Toolbox https://www.diakonia.se/gendermainstreaming-toolbox)
7.1.1   Please complete the following section if the project is not a standalone gender project or the project does not have Gender equality as a separate (standalone) result: N/A    

	Major project activities (at least key five activities)
	Impact on the Gender equality

	· N/A    

	· N/A    


7.1.2   Gender mainstreaming at organisation level (refer to periodic financial report, as required)
	Particulars
	Year 2021 (baseline)
	Current update

(2021-December-31)
	Remarks

	Gender policy exist
	Yes
	N/A
	N/A

	Special needs provided from gender perspective, if any (refer to gender policy)
	N/A
	N/A
	N/A

	Board members
	F:  03, M: 06
	F:  04, M: 05
	N/A

	Project staff
	F:  08, M: 15
	F:  20, M: 20
	N/A

	Project staff at senior management (supervisory responsibility/reporting responsibility)
	F:  04, M: 09
	F:  04, M: 08
	N/A

	Organisational staff
	F: 09, M:17
	F:20, M:21
	N/A

	Organisational staff at senior management (supervisory responsibility/reporting responsibility)
	F: 04, M: 10
	F: 04, M: 08
	N/A

	Sex disaggregated project budget?

· If yes, since when you are doing the disaggregation?

· In no, when are you planning to incorporate that?
	F: 51%, M: 49%

Our organization doing from 2016.
	F: 51%, M: 49% 
	Due to core funding from this year, we do not core funding budget as sex disaggregated


7.2 Environmental impact analysis

Program or project’s impact on environment (How were negative impacts managed? 

How were the positive impacts maximised?): 
	Positive impacts


	· Increased the using the LP gas at the rural area. 

· Increased the numbers of tree plantation.

· Reduced the carbon by suing the Bio-gas plant and save oven.

· The use of paper and jute made bag are increased.

· People burning the polyethylene bag.  

· Increased the use of cloth made banner. 

	How were the positive impacts maximised?):
	· By the regular monitoring and supervision 

· By increasing the awareness among the community people. 

· Organizing Environmental activities among the community people. 

· By making policy.

	Negative impacts


	· Used polyethylene bag to carry food in some cases. 

· Used vehicles to implement the activities.  

	How were the negative impacts managed/minimised
	· Used one vehicle to move in the field. 

· Advised to all staffs at the meeting for not using the polyethylene bag.


Environment’s impact on the project or program 

	Current environmental problems, climate  trends and risk of natural hazards in project working areas (maximum five key problems)
	Impact on the project, programmes and rights holders (consider women and girls, men and boys, children, differently able people and senior citizens):

	Covid-19 Pandemic Crisis 
	· Lack of funding. 

· Increased the early marriage 

· Increased the deviation of activities implementation.

· Increased the poverty. 

· Increased sufferings of women, children and elderly people.  

	Affecting flood 
	· Increased the deviation of activities implementation.

· Increased the poverty. 

· Increased sufferings of the women, children and elderly people.  

	Lightening 
	· Reduced the participants attendance 

· Increased the numbers of death 

· Suffered the family members specially children and women. 

	Drought 


	· Increased price rate 

· Increased the poverty rate.

· Reduced the cultivable land. 

· Tern into the desert.   

	Lowering the water level
	· Cattle food crisis  

· Want of water to cultivate the crops and drinking water.

	Damage the croups 
	· School drop rate increased among students.  

· Women security crisis 

· Increased the child labour. 

· Gap the communication.


7.3 Conflict sensitivity 
(Identify if there was violence or in other ways destructive conflict relevant to project/programme and if YES then do a Do No Harm analysis – https://www.diakonia.se/conflictmainstreaming-toolbox)
	Divider
	Program/project Intervention
	Connector

	· Patriarchal society system

· Remote Areas.

· Fundamentalism

· Some political leaders


	Gender equality: 
· Flip chart discussion

· Training on Gender and development (GAD) 

· Orientation on Gender and Health

·  Counselling between NJK members and family of victims 
· International Women day observance 
· Development Student Forum Orientation.

· Women Networking Committee (NJK) Meeting
· Leadership training 

· ICT Orientation 

· Library base discussion

· FGD

· UP standing community meeting 
· Poster & leaflet printing

· Report publish on VAW

· Debate Competition 

· Bi-cycle ridding for school girls 
	· Village Development Committee (VDC) leaders
· Women Networking Committee (NJK) leaders

· Adolescent leaders

· Teachers

· Local Elected Body (LEBs) 
· Hajong Federation EC leaders

· Upzila Village Development Committee (UVDC) leaders

· Local Alit Persons 

· Disaster Management Committee Leaders 
· Religious leaders.

· Student Development Forum

· Girls’ football team. 

	
	
	

	· Fundamentalism

· Lack of awareness.
· Some political leaders


	Human rights: 
· Chart base discussion on Human Rights (HR) issue

· Orientation on HR

·  Training on HR
· Quarterly meetings

· Library base discussion 

· World HR day observance 
	· Human Rights Watch Committee (HRWC)

· LEBs

· Village Development Committee (VDC)

· Like minded persons. 

· Elderly Peoples Forum 

	
	
	

	· Patriarchal society system

· Remote Areas.

· Political Leaders 

· Fundamentalism


	Ethnic Minority Peoples’ Rights:

· Chart base discussion 

· Courtyard meeting

· Meeting

· Indigenous peoples’ day observance 

· Dialogue 

· Traditional culture program 

· Hajong federation EC meeting

School debate on HR issue
	· Hajong/Garo Federation EC leaders

· Village Development Committee (VDC)

· Traditional Cultural Group.

· HRWC

· DMC

· Adolescent Development group



	· Patriarchal society system

· Unequal distribution of assets.

· Practice less of budget declaration
	Democracy

· Chart base discussion on Good Governance issue

· Courtyard meeting with VDC members

· UP budget declaration. 

· Orientation UP act. And village court. 

· . Annual VDC gathering 
· Upazila Central Committee (UCC) Meeting

· CRM orientation

· Citizen Charter display
	· Human Rights Watch Committee (HRWC)

· LEBs

· Village Development Committee (VDC)

· Women Networking Committee (NJK)

· Adolescent group members

· Upazila Central Committee (UCC) 


	
	
	

	· Fundamentalism

· Wage discrimination

· Lack of awareness

· Some Political leaders


	Community resilience to adapt with adverse effects of climate change:  
· Chart base discussion

· Orientation on DM
· Covid-19 orientation

· UP standing committee meeting
· Library base activities

· Tree plantation/Homestead Gardening/Vermi Compost 

· Campaign 

· Contingency Plan
	· Village Development Committee (VDC)

· UP standing committee members of family conflict solution, child & women welfare affairs com.

	· Fundamentalism

· Wage discrimination

· Lack of awareness

· Some Political leaders


	Emergency response

· Chart base discussion 

· Orientation on Disaster Management

· World Environment Day Observance
	· Disaster Management Committee(DMC) leaders

· Village Development Committee (VDC) 

· Adolescent group leaders

· Teachers 

· Local Elected Body’s

	Adjust/adapt: 

· Received social safety net services. 
· Regular practice of democratic culture.

· Involved in Local Government Institution by election. 

· Involved in SMC committee 

· Ensure the transparency 

· Share the public opinion.

·  Give ownership of asset among the women.  

· Peace practices the family and community.

· Getting legal aid support of community people.

· Paid equal wage.

· Used the bio-fertilizer.

· Right holders plant the tress.

· Use save oven.

· Use Bio-gas plant.
· Fair behave with women.  

· Give opportunity for women mobility in the area. 

· Well behave with women and child in the family.


8. Describe any Internal or External Risks both direct and indirect impacting on the project/programme
	Risk category
	Risk area
	Description of risks, 

if relevant
	Impact on the project: directly/

indirectly
	Risk management

	External risks
	Pandemic Crisis 
	Due to Pandemic crisis SARA faced some risk in its working area.  We cannot implement the activities on time.  Fewer vehicles created problem to reach in the area.  
	· Communication gap for lockdown declaration

· Fund crisis

· Reduced the attendance rate.
	· Develop the Covid-19 Policy and implementation. 

· Follow the Contingency plan

	
	Natural disasters: 
	The project area of SARA is situated at the near of Garo hills and so many rivers flow on it. At the time of rainy season flash flood occurring here and destroying so many houses, roads and crops.
	· Damage the houses and crops. 

· Increased the poverty. 

· Suffer in malnutrition 

· Increased the drop rate of school going children.

· Reduced the soil fertility. 

· Communication rape. 

· Interrupted the life style. 

· Shrike the work space.  

· Increased the unemployment.

· Increased the domestic violence . 
	· Forming DMC committee.

· Chart base discussion.

· Build up the awareness to reduce the disaster risk. 

· Distributed the relief among the disaster affected people. 

· Linkage with duty bearer and other donors. 

· 

	
	The acceptance to the society 
	In the SARA project areas some religious leaders and fundamentalist could not accept the activities. 
	· Motivated some right holders to be not engage in our activities. 
· Reduced the attendance rate.


	· Impactful training with real life demonstration.

· Motivating toward making use of knowledge gathered from society

	
	Challenges from extremist/fundamentalist  
	We found some challenges by the fundamentalist at our working area. The fundamentalist are rumouring that if the women be self reliant and increased their mobility then the male person will not get services from the women. They miss explain the religious rules against the women at their sermon.  It is the risk of our project area.   


	· Less participation of women right holders.

· Cannot implement activities properly. 

· Failed the goal and objectives.

· Increased the aggressiveness.

·  Increased the rate of poverty.

· Increased superstition

· Increased the corruption.

· Increased the domestic violence.

· Increased the discrimination between men and women. 
	· Build up the awareness through motivational activities. 

· Chart base discussion.

· Linkage with duty bearer. 

· Engaged the community people in moral educated.  

	
	Political situation 
	The risks of political situation in our project implementation are being deviation the activities and the budget failed for increasing the prices. Moreover the staff can move to implement the activities.  
	· Less participation of right holders.

· Cannot implement activities properly. 

· Failed the goal and objectives.

· Increased the rate of poverty.  
	· Raised awareness in among the community people. 

· Good planning.

· Updated the current information. 

· Linkage building with GO and other organizations. 

	
	Human induced emergency situations/disasters
	Human induced emergency situation occurred in our area. We found gang rap, fundamentalism, people engage in rumouring, unrest political situation, hill cutting, lift the sand from river and canal and opened the dam. 
	· Less participation in the meetings. 

· Backward the women. 

· Obstacle of women development. 

· Mass security crisis

· Increased the risk of land slide.  

· Damage the wealth and life.
	· Forming DMC committee.

· Motivated the people to get legal aid services. 

· Chart base discussion.

· Build up the awareness to reduce the disaster risk. 

· Linkage with duty bearer and other donors. 

	
	Others, if any 


	N/A
	N/A
	N/A

	Internal risks
	Mismanagement of funds and/or corruption 
	N/A
	N/A
	N/A

	
	Deviation in program implementation
	Due to pandemic crisis and natural calamities occurred the program implementation deviation increased  
	· Increased the work load.

· Created problem in reporting. 

· Fund crisis
	· Realistic planning

· Strong monitoring and evaluation framework within the project 

· Staff compatibility toward implementation, monitoring and evaluation. 

	
	Security risks for staff and partners
	Maximum working area of SARA situated in the remote area. The female staffs needed to travel for the implementation of activities. Sometimes they arrived at their residence at night time. It is also risk for the staffs. 
	· Faced some problem at implementation. 


	· The Local Management staffs helped to post female staffs at the implementation place.

· Allocated some budget to address these situations.

· The right holders helped to give information of risk.



	
	Financial sustainability/risk (exchange rate loss etc)
	N/A
	N/A
	N/A

	
	Internal control and quality assurance (staff capacity, turnover, etc)
	Sometime we found that some stuffs resign from the job for less amount salary. It is a risk for SARA organization to get the skill staffs.
	· Reduced skill staffs.

· Increased the implementation deviation.
	· Arranged the orientation for new staffs.

· Re-schedule the deviated program.

	
	IT related risks
	So many staffs of SARA are unskilled in IT section. They do not know how to operate the IT tools. It is a risk for the organization.  
	· Some staffs did not submit the report on time.


	· Appoint the skill staff. 
· Provide the training for respective staffs.

· Updated the electronics devices.
· We have supplied computer in every area office an oriented them how to operate the machines.  

	
	Others, if any 
	N/A
	N/A
	N/A


9. What were the challenges and lessons learnt from the project/programme and how will they affect future implementation? 
We have gathered many experiences after engaging the activities implementation in the field area. Under the project of Community Action for Justice, Empowerment and Rights (CAJER)-II project implemented many activities. Sometimes we found after the implementation of the activities in the field area. We needed to face some challenges and learnt many things in our field area. The bellow mentioned challenges we need to face and some lesson learnt were identified: 

7.1 Challenges:

· Due to School closed created problem to continue the school base activities like as the bicycle activities. 

· The natural calamities like as the flash flood and the thunderbolt occurring much in the area.
· The Union Council members do not know about the Local Government Act. So, they have no culture of open budget declaration meeting. 
· For lacking leadership skill of the Village Development Committee (VDC) should be encouraged to take part in social.   
· Maximum working area situated in the remote area.
· Community people are not aware about the taking care of children and mothers also. Some of them believes and superstition and keep fundamentalism idea in their mind which hampered the programme implementation 
· Work and involve them to attend the meetings and other activities.

· Due to Covid-19 Pandemic situation and lockdown is deviated our programme implementation. The movement of those areas were restricted. School was closed. The organization of SARA made the Covid-19 policy to implement the project activities and safe the staffs from the diseases affect.  

7.2 Lessons learnt:

· The Village Development Committee (VDC) and Women Networking Committee (NJK) members are taking proactive role to reduce women violence and reduce the early marriage.

· The poor community people can raise their voice and effective participation in Union Council level different standing committees & can input in decision making.

· The ethnic community people are practicing the traditional culture. 

· During the pandemic time, school was closed, and we can’t implement the school-based activities. But we have experienced how to maintain the communication with student forums and bicycle girls. Area and head office staff met the student’s forum members and bicycle girls. We built the relationship with bicycle girls’ parents and relatives. They accepted us and helped us to organise online meeting with bicycle girls. Their mother also participated the meeting and talk with the visitors. It’s encouraged us to implement our activities.
· The Covid-19 situation and the lockdown crisis suffered the people much. They have learnt about the situation and how to overcome & follow the health rule and wear the mask to coop the situation. 

· The group members are encouraging the people to vaccinate the Covid-19.      

· Local Service Providers become towards provide their services in the community for this reason a proper linkage is establishing between community people and local service providers.
· Gender is being practiced in the family. Husband and wife are very co-operative to each other. Women are coming out from their houses and taking part in social activities.

· The union council continuing their budget declaration in the next year after supported by the organization.

7.3 Future implementation:

After facing many problems to implement the project activities due to Pandemic situation SARA made a good plan to implement the activities by avoiding the situation. After revision of the action plan and implementation deviation taken rapid action to implement in the field areas. This year the organization able to attached some workforce after receiving the support of the Diakonia organization. So, it would be support our organization to implement the entire deviation program. On the other hand, we may involve the Village Development Committee (VDC) leaders to implement the activities. If the activities deviation takes place in the next year for any reason, we will reschedule the activities and implement them on time. If deviate the implementation of the activities in that time increased the workload and cannot informed the deprived the right holders about the issues.  The organization will increase the use of online meeting by using the social media.   
10. Accountability: (an update about the implementation and progress happened in the organization guidelines)

	Particulars
	Year 2020 (baseline)
	Current update

(Dec 31,  2021)
	Implementation/Progress/Planned activities/Remarks 

	Anti-corruption policy 

· Policy in place, yes/no:

· Reviewed, yes/no:

· Discussion about the policy at organisational level and rights holder level

· Language of the policy document (Local language, English etc)
	N/A


	N/A


	Develop the Anti-corruption policy within the 2022.



	Money laundering policy

· Policy in place, yes/no: Yes

· Reviewed, yes/no: No

· Discussion about the policy at organisational level 
· Language of the policy document (Local language, English etc)

	2020
	N/A
	SARA has the money laundering policy in Bengali language and shared the policy with the organization level staffs.

	Code of Conduct (CoC)

· Policy in place, yes/no:

· Reviewed, yes/no:

· Discussion about the policy at organisational level and rights holder level

· Has the CoC been signed by all staff members, consultants, volunteers etc

· Language of the policy document (Local language, English etc)
	-
	2021
	SARA has the Code of Conduct (Coc) policy in Bengali language and shared the policy with the organization level staffs and signed by all staffs.

	Child Safeguarding Policy:

· Policy in place, yes/no:

· Reviewed, yes/no:

· Committee in place, yes/no:

· Discussion about the policy at organisational level and rights holder level
· Has the policy been signed by all staff members, consultants, volunteers etc
· Language of the policy document (Local language, English etc)
	2020
	N/A
	SARA has Child Safeguarding Policy in Bengali language and shared the policy with the organization level staffs and signed by the all staffs.

	Preventing Sexual Harassment, Exploitation and Abuse (PSHEA):

· Policy in place, yes/no:

· Reviewed, yes/no:

· Committee in place, (following relevant High Court Directives of Bangladesh) yes/no:

· Discussion about the policy at organisational level and rights holder level
· Has the policy been signed by all staff members, consultants, volunteers etc
· Language of the policy document (Local language, English etc)
	N/A
N/A


	         N/A
N/A
	Develop the policy within the 2022.
Develop the policy within the 2022.



	Complaint Incident Response Mechanism (CIRM):

· Policy in place, yes/no:

· Reviewed, yes/no:

· Committee in place, yes/no:

· Discussion about the policy at organisational level and rights holder level

· Language of the policy document (Local language, English etc)
	2013
	N/A
	SARA has Complaint & Response Mechanism (CRM) in English & Bengali language and shared the policy with the all staffs. SARA has the Committee to maintain the policy.

	Right to Information (RTI) Act-2009 Compliance

· Open information policy in place: Yes/No/Other

· Citizen Charter in Place: Yes/No/Other

· Designated Officer information updated: Yes/No/Other
· Language of the policy document (Local language, English etc)
	2013
	N/A
	SARA follows the Right to Information (RTI) Act-2009 compliance. It has developed the Open Information Policy in English and Bengali language which developed in 2013. According to the policy it published and installed the citizen charter. SARA appointed a permanent designated information officer since year of 2013.

	Financial policy

· Policy in place, yes/no:

· Reviewed, yes/no:

· Discussion about the policy at organisational level 
· Language of the policy document (Local language, English etc)
	2016
	N/A
	SARA has the financial policy in English & Bengali language. It is reviewed many times but after 2016 not reviewed the policy. It has discussed with the organization level staffs. It will be review in the next time.

	Procurement policy

· Policy in place, yes/no:

· Reviewed, yes/no:

· Committee in place, yes/no:

· Discussion about the policy at organisational level 
· Language of the policy document (Local language, English etc)
	    N/A
   N/A
	      N/A
  N/A
	SARA has no separate Procurement policy but it has been attached with the financial policy. SARA has shared with organization level staffs and it has the 3 members committee to maintained purchase and procurement process. SARA will develop the separate policy in the next time.

	Human resource policy

· Policy in place, yes/no:

· Reviewed, yes/no:

· Discussion about the policy at organisational level 
· Language of the policy document (Local language, English etc)
	2015
	  N/A
	SARA has the Human Resource policy in the language of English and Bengali but it should be update. The organization shared the policy with the all organizational staffs. The organization updates the policy in the next time. 

	Others, if any


	
	
	


11. Organisational Capacity development during the year 

	Event name 
	Participants
	Supported by
	Remarks

	Communication training
	8 staffs
	Diakonia Asia region
	Online 

	Integrated staff development training for CF
	18 staffs
	Diakonia Bangladesh
	-

	Program Orientation
	22 staffs
	Diakonia Bangladesh
	-


12. Complaints and Response Summary: 2021 (briefly list all incidents/complaints received and update status)

	SL
	Year/Date of complaint received
	Type of complaints (please specify i.e. sexual, behavioural, fiduciary etc)
	Status

	1.
	20.2.2021
	Suggestion to buy the new books for the library
	The organization purchased the new books as their suggestion and supplied for the community library.  

	2
	25.03.2021
	Given Suggestion to change the utensils of SARA’s area offices. 
	Taken decision to buy the new utensils. So collected the list from that area office. 


13. Publications during the year, if any: 

	Name of the project


	Title of the document


	Language

(Bengali, English etc)
	Year of publication
	Ordered/ co-ordered by/funded by
	Can the document be published on the Diakonia Website for distribution?
	Major highlights, themes, issue etc



	Community Action for Justice, Empowerment and Rights (CAJER-II)
	Hand out of Inter. Women day
	Bengali
	2021
	Diakonia
	Yes
	The significant of the day and recent issue of women in Bangladesh and worldwide. UN declaration of the theme. 

	Do
	Hand out of World Environment day
	Bengali
	2021
	Do
	Yes
	The significant of the day and recent issue of world environment day in Bangladesh, Covid-19 issue and worldwide. Plastic pollution information, UN declaration of the theme. 

	Do
	Hand out of Inter. Indigenous Peoples’ day
	Bengali
	2021
	Do
	Yes
	The rights of the Indigenous people, The significant of the day and recent issue of adibasi people in Bangladesh and worldwide. Land rights and their demand UN declaration of the theme. 

	Do
	16 days activism & Inter. day for the elimination violence against women
	Bengali
	2021
	Do
	Yes
	The significant of the day, orange day and recent issue of women in Bangladesh and worldwide. Me too movement and UN declaration of the theme.

	Do
	World Human Rights day
	Bengali
	2021
	Do
	Yes
	The significant of the day, HR declaration by UN, recent news of the human rights etc. 

	Do
	Leaflet publication of Covid-19 issue
	Bengali
	2021
	Do
	Yes
	Covid-19 issue, how to protect the situation and the awareness build up. 

	Do
	Poster printing
	Bengali
	2021
	Do
	Yes
	Covid-19 issue

	Do
	Poster printing
	Bengali
	2021
	Do
	Yes
	Eve teasing issue

	Do
	Poster printing
	Bengali
	2021
	Do
	Yes
	HR issue 


14. Independent Evaluations/Studies during the year, if any

	Name of the project


	Title of the document


	Language

(Bengali, English etc)
	Period Covered by Evaluation/studies? 

d/m/y to d/m/y
	Ordered/ co-ordered by


	Can the document be published on the Diakonia Website for distribution?
	Major lessons and recommendations (very short)



	CAJER
	Baseline study 
	English
	2021
	Diakonia
	Yes 
	-

	
	
	
	
	
	
	


15. Recommendations for improvement and conclusions:
This year the donor organization of Diakonia Bangladesh has cooperated much our organization of SARA in many ways. To share and disseminate the information they conducted many meetings training by the online media. So we are very much grateful to them. Under the project of Community Action for Justice, Empowerment and Rights (CAJER)-II has included some activities. Social leaders and members of the civil society would come forward to help SARA in project operation & implementation. The right holders have embraced those kinds of new activities and information with joyfully. SARA has raised the voice about the pandemic crisis and followed the health rules. When the Pandemic situation occurred in Bangladesh SARA made a Covid-19 Policy and all office staffs are following this policy. At the time of lockdown declaration in some areas took place women torturing and early marriage problem in the village level. At that situation some of the girls keep continue to ride the bicycle at their surroundings. SARA communicated with right holders by mobile phone and online discussion media. At the time of implementation of the project activities during reporting period, SARA has found and collect major recommendation for project and Diakonia which have come from the field level. 
· Training may organize on different issues such as Local Governance act & Good Governance, ToT & Disaster Management, Climate change etc. among the new staffs. 
· Exchange group visitation may organize for the VDC members to exchange the new idea.
· It may consider on to increase the project fund, so that able to work in wide area.
· Less amount of salary suffers the staffs to maintain their family cost due to increase the price all over the country, so the donors may increase the reasonable salary for the staffs.  
Please fill out the information above and return to:
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Annex 1 –Stories of Change (Please provide a story of change) 

Attached story in a separate documents 

	Country (†`k): 
	Bangladesh

	Partner organisation (full name & abbreviation if any) (ms¯’vi bvg):
	Social Association for Rural Advancement (SARA)

	Interviewer name & date of interview(mvÿvrKvi MÖnYKvixi bvg I mvÿvZKvi MÖn‡Yi Zvwia) :
	Sultana Razia 

Gender and Development officer

CAJER Project, SARA. Update: 12january 2021

	Background information (‡bc‡_¨i Z_¨):

	Purnima Areng is a girl of Garo Adibashi community. She will appear in Secondary School Certificate (S.S.C) Examionation on 2022 from Rajibpur High School. She is live at Debal village at Dhobaura in Mymensingh district.  Her school is about 3 km from her home. She used to go to school on foot. She lives with her grandmother. As she is only an elder child she has to work for the family like cooking, marketing etc. Beside grandmother she also looks after the family.



	Name and surname of person interview (mvÿvZKvi cÖ`vbKvixi cy‡iv bvg):  
	Purnima Areng Salbia.

	Nickname or how person should be referred to after introduction ( WvK bvg A_ev e¨w³wUi mv‡_ wKfv‡e cwiPq Zv D‡jøL Kiv)
	Purnima Areng is well known to all as Salbia or Salbi.

	Age & sex (wj½ I eqm):
	Age is 16. Female.

	Family/children( cwievi Ges mšÍvb mšÍwZ): 

	Father’s name is Pritison Dalbot (50) and mother is Merina Areng (40). These couple has three children. Purnima is elder. She has a brother Nirjoy Areng (13) and a sister Treesa Areng (11). Both of them are reads in class six. They are lives with their grandmother at the village house.

	Economic situation/job/profession (Avw_©K Ae¯’v / KvR/ †ckv): 

	Their economic situation of is good as well. Her mother is working as housekeeper in Dhaka and father is a fisherman. They have 100 decimal of cultivable land. During COVID situation they lost their work and fall in trouble but day by day they are trying to overcome the situation.

	Problem/challenges (what was the rights holders’ life like before?)( mgm¨v/ evuavmg~n (GB e¨w³wUi Rxeb Av‡M †Kgb wQ‡jv):

	· The village is backward and the literacy rates both men and women are very low. 

· Women are prohibited to go out of home.

· Poverty

· Patriarchy  

·  The children are dropout from school after primary education.

· Adolescent boys are addicted on smoking.

· Early marriage are often occurred

· Children are mostly engaged in household chores instead of education.


	Context (information about why the problem &/or project are important/needed) cÖm½ -‡Kb Zvi mgm¨v¸‡jv ˆZwi n‡q‡Q ev GB cÖKí Zv‡K wKfv‡e mvnvh¨ K‡i‡Q ev cÖK‡íi Kvh©µg Zvi Rxe‡bi cwieZ©‡b wKfv‡e mn‡hvwMZv K‡i‡Q? 

	Purnima belongs to an Adibashi (indigenous) family. So she is enjoying more freedom. Like Muslim women she does not faces so many problems on her movement. But her school is quite far from home. It was very difficult to reach school timely and other work to do easily. During rainy season it becomes so difficult to reach school. From her childhood she was very interested to ride bicycle and playing football. There was no opportunity for her.  When SARA has given two bicycles to her school for the girls Purnima became very pleased. Because she thought that her dream will come true. She was tried to learn how to ride bicycle and successfully she do it. Now she come to school by riding bicycle, go to tutors home, market and also her football club.  The bicycles make her life easier.

SARA has organized various activities with students at aim of gender equality and empowerment of girl children. To make aware the students about gender, human Rights SARA has formed a Student Development Forum (SDF) at Rajibpur High School. Purnima is one of the members of this forum. She received orientation on gender, human rights, disaster management, SRHR etc. She also participated on essay competition, the bicycle rally on the occasion of International Women’s day and football tournament organized by SARA. Purnima realize that the girls are not the burden; they are the wealth of family and the country. Now her confidence and braveness is increase. She bought a bicycle and now can go far away by driving bicycle. 
Purnima’s school is quite far from her home. 
She used to go to school on foot that was very difficult to reach school timely and during rainy season it became more difficult. From her childhood she was very interested to ride bicycle. But there was no opportunity for her.  When SARA has given two bicycles to her school for the girls Purnima became very pleased because she thought that if she learn how to ride a bike then it will be easy to come to school. Then she was tried to learn how to ride bicycle and now she can do it. She is very hopeful to buy a bike. Now her school is close due to COVID 19 pandemic situations. Most of the time she is staying at her home. She goes to the football club to practice regularly. She is using her bicycle to go to tutors home, the market, relatives’ home also. 

	Project/intervention (what did they receive from/do with the partner?)cÖKí/ Kg©m~Px(Zviv cÖKí n‡Z wK MÖnY K‡i‡Q / ms¯’vi mv‡_ wK ai‡Yi KvR K‡i‡Q)


	SARA has organized various activities with students at aim of gender equality and empowerment of girl children. To make aware the students about gender, human Rights SARA has formed a Student Development Forum (SDF) at Rajibpur High School. Purnima is one of the members of this forum. She received orientation on gender, human rights, disaster management, SRHR etc. She also participated on essay competition, the bicycle rally on the occasion of International Women’s day and football tournament organized by SARA. Purnima realize that the girls are not the burden; they are the wealth of family and the country. Now her confidence and braveness is increase. She bought a bicycle and now can go far away by driving bicycle. 

She participates in different activities she can. Purnima is a member of a football club of Dhobaura upazila and practices football regularly. On 2021 SARA organized a football tournament with Bhalukapara High School. Purnima also participated on this tournament and achieved “Best Player Award”. 

	Change (what is there life like now because of the intervention?)(cwieZ©b- Kg©m~Px‡Z AskMÖn‡Yi d‡j Zvi gv‡S wK cwieZ©b G‡m‡Q):

	Purnima realize that the girls and boys are equal and they can do same work and have same rights. Girls are the wealth of family and the country. Now her confidence and braveness is increase. She is now talking against early marriage of girls and move forward.

	Hopes for future(fwel¨r ¯^cœ):

	She wants to study more to go ahead. She wants to be an army to serve the country. She likes to play football and want to be a national player.

	Quotes (list specific quotes here)( AwaKvi‡fvMxi Dw³)


	Purnima says, “From my childhood I was very interested to ride bicycle. SARA has given this opportunity for us. I will do very well in football and want to play in national team. Maria Manda of the national football player is my inspiration; I want to be like her. I can go ahead for own wish and courage. I thanks to SARA to create opportunity for girls to ride bicycles and football. We are not less than boys”. 

	Anything else (try to always end the interview by asking if the rights holder wants to share anything else, we want them to feel empowered to use their voices) (Av‡iv wKQz _vK‡j wjLyb A_©vr memgq g‡b ivL‡eb AwaKvi‡fvMx wKQz ej‡Z Pvq wKbv| Avgiv PvB †h Zv‡`i ÿgZvq‡bi Rb¨ Zviv wb‡R‡`i KÚ e¨envi KiæK):
	Purnima says that, the girl in our village does not study much. Boys are more likely to become addicted to cigarettes or other drugs. Sometimes the girls go to madrasa and get married at a young age. In our society girls playing football or riding cycle is forbidden. Only the spread of education can solve this problem. So I request SARA to work in our village 



	Consent (make sure to get oral consent for story collection & written consent for photos)¯^xK…wZ- Mí msMÖ‡ni Rb¨ Zvi †gŠwLK I Qwe msMÖ‡ni Rb¨ wjwLZ ¯^xK…wZ wb‡Z n‡e:
	Attached the consent form 
Sent in the previous time. 

	Security (note if there are any concerns/restriction for the story or if names need to be changed) (wbivcËv- wbivcËv wbwðZ Kivi Rb¨ cÖ‡qvR‡b Zvi bvg cwieZ©b ev QÙbvg e¨envi Kiv †h‡Z cv‡i) : 
	N/A

	Photo (insert 2-3 photos that you feel best supports the story as a reference) fv‡jv GKwU M‡íi †idv‡i‡Ýi Rb¨ 2-3 wU Qwe w`‡Z n‡e)

	Attached three photographs: 
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